Fubic Housng D el VAR
Public Housing Drug OfficeofPuincandln('jDianHousing
Elimination Program 03697

Instructions to Reviewers:

This Scoring sheet mustbe filled out for each application. Section 1: General Informationprovides basicinformation abouteach PHA/IHA application. Section
2: Final Scoresprovides space for asummary of the final scores and any additional comments. Section3: Scorer Information provides basic infermation about
the HUD staff scorer. Section4: Application Requirementsprovides achecklistfor all appropriate requirements that must be met before the application can be
considered for funding. Section5: Scores provides spacefor eachof theselectiverating criteria, as well as spacefor comments. Comments should be concise yet
specify evidence from the application thatsupports the score given for eachrating criteria.

Section 1. General Applicant Information
PHA/IHA Number : Namse.of the PHA/IHA :

Address : Phone Number:

Summary (1-2 paragraphs only) of the proposal in PHA’s or IHA’s application® (This narrative will be used for Congressional Notification)

form HUD-52351 (5/91)
Page 1 of 7 ref 24 CFR Sect 961



Section 2. Final Scores

Narrative

Factor 1: 35 points
The extent of the drug-related crime problem in the public housing projects proposed for assistance

Final Score

Factor 2: 35 points

The quality of the plan to address the crime problem in the public housing projects proposed for
assistance including the extent to which the plan includes initiatives that can be sustained over a
period of several years

Final Score

Factor 3: 25 points
The capacity of the applicant to carry out the plan

Final Score

Factor 4: 30 points -
The extent to which tenants, the local government and the local community support and participate
in the design and implementation of the activities proposed to be funded under the application

Final Score

Total Score: 125 points

Total Final Score:

An application must recelve a minimum score of 80 points out of the maximum of 125 points awardable under this competition to

be eligible for funding.

Section 3. Scorer Information (Print)

Name of Scorer Signature of Scorer
Region Phone Number Field Office (City/Stats)
Field Office Phone Number Date Application Scored
Comments
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Section 4. Application Threshold Requirements

Mark each box toshow that the application contains eachrequirement. Note: Requirements (6), and(8) may or may not be applicable, depending upon the application.
Also,requirement (9)isnotathresholdrequirement and may ormay not be partof the application.

Corrections to Deficient Applications: HUD willnotify an applicant, in writing within 3 working days, of any curable technical deficienciesin the application. The
applicantmustsubmitcorrections in accordance with theinformation specified in HUD s letter within 14 calendar days from the date of HUD s letter notifying the applicant
of anysuchdeficiency. Curable technical deficienciesrelate toitems that: (1) arenot necessary for HUD review under selection criteria/ranking factors; and (2) cannot
be submitted after the application due date has expired, to improve thesubstantivequality of the proposal. Anexampleof atechnical deficiency would be the failure
ofan applicantto submitacertification withits proposal.

Application Checklist

Mark “Yes” or“No” toindicateif the application contains eachrequired documentinaccordance withthe NOFA and 24 CFR §961.
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ApplicationforFederal Assistance(StandardForm SF-424(Rev-88)andBudgetformationNon-Construction Programs Standard Form SF-424 A withnarrative
attached describing eachmajor program anditsrelatedcost.

Theplanreferredtoin Section Il of the NOFA and 24 CFR §961.15;
Summaries of any writtenresidentcommentssubmittedto the PHA in accordance with SectionIllof the NOFA and 24 CFR §961.3;
Acertificationbythe PHA orTHA applicant that:

@ Theapplicant’sassessmentunderSectionIlloftheNOFA and24 CFR §961.15(b)(1)ofits drug-related crimeproblem, and theproblems associated with
drug-related crime, is baseduponthe bestavailableobjectivedata; and thatthe descriptionof current activities being undertakenby the applicant toaddress
theproblem of drug-relatedcrimeinits projects andtheapplicant s strategy for addressing theproblem of drug-related crime inits projects, arebothaccurate
andcomplete.

@ Itwillmaintainadrug-freeworkplacein accordancewith therequirementsofthe Drug-Free Waikplace Actof 1988,24 CFR Part24, SubpartF. (Applicants
mustsubmitacopyoftheir mostrecentdrug-freeworkplace certification, whichmustbe dated within thepast year.)

@) Itwillcomplywiththerequirementsof Section319 of the DepartmentoftheInterior Appropriations Act(Pub.L.101-121, approvedOctober 23,
1989), generally prohibiting recipientsof Federal contracts, grants, andloans fromusing appropriated funds for lobbying the Executive or Legislative
Branches of the Federal Governmentin connection with aspecificcontract, grant, orloan. (Applicants mustsubmitthestandardcertificationand, if
necessary, thedisclosure.)

Acertificationby the chiefexecutiveofficer of aState or aunitof general local government (including an Indian tribe), in which the projects proposed for
assistancearelocatedthat:

® Grantamountsprovidedunderthispart will notsubstitute for activities currently being undertaken by the jurisdiction to address the problem of drug-
related crimein theseprojects;

(i) Anyadditionalsecurity andprotectiveservices tobeprovidedmeettherequirements of SectionIll and24 CFR §961.10;
(i) Therelevantgovernmental jurisdiction will taketheactions describedinthe applicant’s strategy under Il of the NOFA and 24CFR §961.15;

(iv) ThatthelocalityismeetingitsobligationsundertheCooperation Agreement withthe PHA orIHA particularly withregardtolawenforcementservices.
‘Whetherornotalocalityismeeting itsobligationsunder theCooperation Agreement withthe applicant, the CEOfor thelocality mustdescribe the current
level of law enforcement services being provided to theprojects proposed for assistance. Ifthe jurisdictionis notmeeting its obligations under the
Cooperation Agreement, the CEOshouldidentify anyspecial circumstancesrelatingtoits failuretodoso.

Acertification by the chiefof the local lawenforcement agency, if applicable, that the agency hasentered into, or willenter into, acooperation agreement
withthevoluntary tenantpatrol,in accordancewith therequirements of Section IlTofthe NOFA and 24 CFR §961.10.

Acertificationby the RMC or RC or other involved tenant groups where an RMC or RC donotexist, for aproject proposed for funding under this part that
the grant application wasjointlypreparedwiththe applicant,andthat theapplicant’sdescriptionof theactivities that theresident groupwillimplementunder
theplanis accurateand complete.

Certificationby thesingle state agency withdrug coordinationresponsibility thatthe PHA or[HA hasnotified and consulted withtherelevantsinglestateagency
or authority withdrug program coordinationresponsibilities concerning its application and; that thedrug treatment provider(s) has provided drug treatment
toasimilarpopulation for atleasttwoyearsprior; that theproposed drug treatmentprojectis consistent with the state treatment plan; and that the treatment
providersmeet all individual statelicensing requirements.

Lettersof commitmentfrom governmentalorprivateentities whichdescribefinancial orotherresources (e g , stafforin-kindresources) thattheentity agrees
toprovidefortheapplicant’s anti-drug related crimeefforts under Section Il of the NOFA.
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Section 5. Scores

Eachapplication submitted by a PHA or IHA for a grantunder Section I(d) of theNOFA will be evaluated on the basis of the following selection criteria. (The maximum
rating score under this competitionis 125 points.)

Factor1:

The extent of the problem of drug-related crime in the applicant’s prajects.
(Maximum points: 35). Inassessing this criterion, HUD will consider the following factors:

@) Theseverity of thedrug-relatedcrimeproblem, asreflectedby:

@

®

©

Crimestatisticsandother dataprovidedunder Section [(d)(1)of theNOFAonthenumberandtypes of drug-related crimes committed withintheapplicant’s
targetedprojects; trend dataindicating anincreaseor decreaseindrug-related crimeover aperiodof time; anddescriptive dataonthetypes of offenders
committing drug-related crimein the applicant s projects (such as age, residence, etc. ).

Totheextentthatdataunder SectionI(d) ofthe NOFA and24 CFR §961.15 arenot available, HUD willalsoconsiderinformationderived fromresident/
staffsurveysor on-sitereviews, or from theapplicant’sownrecords orthoseof other local agencies,ontheextentof drug-related crime and theproblems
associated with drug-related crime, inthe applicant’s projects. Thisinformation may include(butis notlimited to) thenumber of lease terminations or
evictions fordrug-related criminal activity; emergencyroomadmissionsfor drug useor drug-related crime; vandalism costs and vacanciesattributable
todrugrelated crime; thenumber of residentsplacedintreatment for substance abuse; theschool drop-outrates and absenteeismrates for youth, etc.

Inawardingpointsunder SectionI(d)(1)(i)(A)and (B)oftheNOFAHUD willevaluatethe extent towhichtheapplicanthas providedrawdatathatreflects
aseveredrug-relatedcrimeproblem, bothinterms of thefrequency and natureof the drug-related crimeincidents, and theproblems associated with
drug-related crime, intheprojects proposedfor funding; theextenttowhich such data aremeaningfully grouped by the variableslisted under Section
T(d)(1)()(A) and (B) of theNOFA andtheextenttowhichsuchdatareflectanincrease indrug-related crimeover aperiod of timeintheprojects proposed
for assistance.

(Maximum points under Sections (A), (B) and (C) of this section: 20)

(i) Therelativeseverityofthedmg-relatedcrimeintheapplicant’sprojects, asreflectedinthestatisticssubmittedunder Sectionl(d)(1) oftheNOFAincomparison
toother applications submittedinthe Regionforfunding.

A

(Maximum points: 5)

(i) Theextenttowhichtheapplicanthas analyzedthedatacompiledunder SectionI(d)(1)()(A) and (B) andhas clearly articulated its needs forreducing drug-
related crimeintheprojects proposedfor assistance.

(Maximum points: 10)

Subtotal

pts

Comments: (Use back of page if necessary)
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Factor 2:

The quality of an applicant’s plan to address drug-related crime in the projects proposed for assistance, including the extent to which
the plan includes initiatives that can be sustained over a period of several years.
(Maximum points: 35). Inassessing this criterion, HUD will consider the following factors:

®

Theextenttowhich the applicantestablishes arelationship betweenits drug-related crimeproblem (asidentified inits plan assessment under SectionI(d)
oftheNOFA anditsstrategy foreliminatingdrug-related crimeunder Il(c)(2)(iv) of the NOFA; theextenttowhichthe applicanthas considered and articulated
itsstrategy goalsand objectives; theextent to which the applicant’s strategy provides for acomprehensive approach toeliminating drug-related crimein
itsprojects(e.g , thestrategy includes multiplemanagementpractices, enforcement/security techniques, and acombination of intervention, referral and
prevention programs); and theextent towhich funding under this program will target the applicant’sidentified need.

(Maximum points: 15)

@ Theextenttowhichtheapplicant’sstrategyisrealistic, giventheamountoffundingrequestedunder this partinrelation tothe overallproblem, and thetime-

frameindicatedby theapplicant for beginningand completingeachcomponentof thestrategy; and theextent to which theapplicant providesacostanalysis
for eachcomponentofitsstrategy anddescribes thefinancial andotherresources (under this part and other sources) thatmayreasonably be expected to
beavailabletocarry out eachcomponent; describes the activities to be funded under this part andindicates how such activities will be coordinated with,
andcomplementedby, current services; and describeshow funding decisions werereached.

(Maximum points: 5)

(i) Theextenttowhichtheapplicanthasdevelopedanevaluationprocess thatincludes measuresitbelieves tobecritical inevaluating the success of theplan;

theextenttowhich theapplicant has describedinitsplantheinformationtobe gathered, and themethod tobe used to gather thisinformation; and the extent
towhich theapplicantrelates the evaluation process toits assessmentof the drug-related crime problemin the targeted projects (e.g. tracking of changes
inidentifiedcrimestatistics).

(Maximum points: 10)

(iv) Theextenttowhichthe planidentifies thenon-HUDresourcesthatthe applicantreasonably expects to be available for the continuationof the program

attheend of the grantterm and the extent towhich theinitiatives that can be sustained over aperiod of years and theresources thatthe PHA or [HA may
reasonably expect to be available atthe end of the grantterm tocontinuethe anti-drug effort.

(Maximum points: S)

Subtotal

Comments: (Use back of page if necessary)

pts
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Factor3:

The applicant’s capability to carry out its plan. (Maximum points: 25 points). In assessing this criterion, HUD will consider the following
factors:

() Theextentoftheapplicant’s administrativecapabilitytomanageitsprojects, as measured byits performance withrespect tooperative HUDrequirements
underthe ACC and24 CFR ChapterIX. Inevaluatingadministrativecapability under this factor, HUD will also consider whether there areany unresolved
findings from prior HUDreviews or audits undertaken by theInspector General, the General Accounting Office, or Independent Public Accountants;
whether the applicantis operating under courtorder; and theprogressmadeby a Troubled PHA in achieving goalsestablished under aMemorandumof
Agreementexecuted with HUD.

(Maximum points: 10).

() Theextenttowhichtheapplicanthasimplementedeffectiveevictionandscreening procedures todeterminean individual’ssuitability forpublichousing
(consistentwiththerequirementsof42USC3604(f) and24 CFR 100.202); implemented aplantoreducevacancies; orundertakenothermanagement practices
toeliminated drug-relatedcrimeinitsprojects.

(Maximum points: 5).

(i) Theextentof,anddegreeofsuccessreflectedby, theapplicant’spriortrack recordinimplementing andmanaging HUD grantprograms, (including funding
under this partor other grant programs suchas CIAP, youth sports, child care, etc.) and other Federal drug-related programs.

(Maximum points: 5).

(v) Theextenttowhichtheapplicanthasalready undertakensuccessful anti-drug related crimeefforts that will serve as thefoundation for the proposed grant
underthispart.

(Maximum points: 5).

Subtotal

Comments: (Use back of page if necessary)

pts.
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Factor4:

Prs.

The extent to which tenants, the local government and the local community support and participate in the design and implementation of
the activities proposed to be funded under the application. (Maximum points: 30). In assessing this criterion, HUD will consider the
following factors:

@) Theextenttowhichlocalgovernment, asrepresented bylocal organizations, businesses, andresidents andlocal governmentofficials willbeactively involved
intheimplementation of the applicant’s plan; andtheextent towhich theapplicanthas leveraged funds and etherresources fromotherpublicandprivate
sources, as evidenced by letters of commitmenttoprovide funding, staff, or in-kindresources.

(Maximum points: 10).

@) Theextenttowhichtherelevantgovernmental jurisdictionhasmetitslaw enforcementobligations under the Cooperation Agreement with the applicant
(asrequired by thePHAs Annual Contributions Contract with HUD).

(Maximum points: 10).

(i) Theextenttowhichprojecttenants,andanRMCorRC, wheretheyexist, areinvolvedin theplanning anddevelopmentofthe grantapplication and plan
strategy, andparticipateinthe design andimplementation of theactivities proposedto befunded under the application asreflected by informationprovided
by the applicantin accordance with Section(d)(4)(iii) of the NOF A and 24 CFR §961.15(b)(3)(vi), augmented withinformationconcerning tenants, the
applicant’stesponsetotenantand RMC/RCcommentsunder 24 CFR §961.18, and certification of resident involvement under24 CFR §961.20(a)(7).

(Maximum points: 10).

Subtotal

Comments: (Use back of page if necessary)

pts.
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